
Federation for Health in The Netherlands

The Dutch ‘Polder Model’

dr. Thomas Plochg, director

23rd of November 2019
Marseille, European Public Health Conference, workshop 9K



My key message:

• We must regulate for healthier behaviour,
• but we can be more effective when we thrive on the 

shifting value systems in our societies and collaborate
with citizens, politicians, professionals and business as 
well.



https://www.iresearch.nl/


“Some say China has all the 
data, and the U.S. has all the 

money. But in Europe we have 
purpose.”

Margrethe Vestager

M A I N T A I N I N G  T R U S T  – E U R O P E ’ S  B I G G E S T  O P P O R T U N I T Y



Cure Care

Heal Deal

Emphasis on 
personal 
agents

Emphasis on 
professional 

agents

Van der Kamp & Plochg. ‘The Health System Quartet.’ In: Sturmberg J (ed), Embracing Complexity in Health, Springer. 2019, pp. 113-123. 
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The Federation as a national public-private network for health

• ‘What-is-in-it-for-us’
• 1 + 1 = 3
• ‘Light’ leadership –following the principles of complex adaptive systems



National Prevention Agreement



National Prevention Agreement –some reflections:

• A first step! –Historical in terms of political attention
• Better positioned for influencing politicians and policy makers
• Interactions with relevant stakeholders
• Collaborations with unusual suspects
• Stepping stone for addressing inert system incentives in society, 

and specifically healthcare
• And hopefully more impact …
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